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Summing up -
What works

and what can
| do?

Prasenjit Bhattacharya
CEO, Great Place to Work® Institute, India



Two Lenses

Trust Index© - Employee Perspective

Great Place to Work® Model

Credibility

What Employees Say

I What Manager Do and Can Do

Culture Audit© - Management Perspective
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Assessment Lens of Great Place to Work® Institute

Culture Audit© Score High

Low

Shooting
Star

Transactional

Low Trust Index © Score High
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What makes the Best Workplaces difficult to replicate?

A Equity - Fair share of profits/ Special & Unique
Benefits & Fair pay

A Reliability- Ma n a g e mectibr® snatch their words /
Management delivers on promises

A Impartiality - People avoid politicking/ favouritism/
Promotions go to deserving people

A Caring- Work- Life Balance
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Key drivers of employee perception

1. Management does a good job of attracting talent for
key positions

2. | am treated as a full member here regardless of my
position

3. We have special and unique benefits
4. This is afun place to work

5. People are encouraged to balance their work life and
their personal life
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