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Summing up-
What works

and what can
Ido?
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Two Lenses

Trust Index© - Employee Perspective

Great Place to Work® Model

Credibility

What Employees Say

I What Manager Do and Can Do

Culture Audit© - Management Perspective
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Assessment Lens of Great Place to Work® Institute

Culture Audit© Score High

Low

Shooting
Star

Transactional

Low Trust Index © Score High
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What makes the Best Workplaces difficult to replicate?

A Equity - Fair share of profits/ Special & Unique
Benefits & Fair pay

A Reliability- Ma n a g e mectibris snatch their words /
Management delivers on promises

A Impartiality - People avoid politicking/ favouritism/
Promotions go to deserving people

A Caring- Work- Life Balance
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Key drivers of employee perception

1. Management does a good job of attracting talent for
key positions

2. | am treated as a full member here regardless of my
position

3. We have special and unique benefits
4. Thisis afun place to work

5. People are encouraged to balance their work life and
their personal life
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Hiring -

Management does

a good job of
attracting talent
for key positions




Hiring- What can I do?

A Invest time in hiring. It pays more than anything else

A Be a talent scout — keep looking even if you do not
need anyone

A Be prepared — upgrade your skills in behavioural
event Interviews, company brand building, and
listening & observation

A Give potential employees a“ r e a | jobptriecv i e w”

A Involve your peers and team members
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Collaborating

— I am treated as a full

member here regardless
of my position




Equity- What can I do?

A Remember the Asshole principlel!

A Take feedback
A Admit mistakes

A Be aware of your “ p a s shii vaes
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Caring - We have

special & unique
benefits




Unique & Special Benefit- What can I do?

A Make it a Gift — not a transaction

A What you give is not important — how it makes the
other person feel is

A Getoutofyour“ r ol e”

A Reinforcethe® uni g u e of ¢he sthier person

A Respect the unique need of the employee
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Enjoying — This

is a fun place to work




This is a fun place to work- What can I do?

A Please d o ntake yourself too seriously. Andy Grove
of Intel and Deep Kalra of Make My Trip does not

A If you are a caring organization, you d o n have to
worry. Your employees will make it a fun place to
work. Ask Dominos and RMSI

A Makeevery“ ac hi e v eamexcuse for fun
A Encourage diversity — pony tails are allowed.

A Build job security
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Balancing -

People are encouraged to

balance their work life &
their personal life




Work life balance- What can I do?

A Flexibility is the key, not work-life balance
A Involve families
A Get a life yourself — you might be a bad role model

A Be clear about the psychological contract- what is the
employee getting in return?
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Every organization will

to building a
Great Place to Work
o
no two organizations
have done it exactly the same
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www.greatplacetowork.in TO
WORK*

Contact: 022-6610 5544 [EEaii1'AL:
greatplace@greatplacetowork.in UK

g o

©2010 Great Place to Work® Institute, Inc. All Rights Reserved



