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We Are...

A professional services company providing geospatial solutions and

application software services to clients worldwide.
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About RMSI

Operations covering North America, UK, Continental Europe, and

Asia *

" ehradun

. . . . . Nai
Strategically located five offices in India RajaS‘ d

— Noida (Corporate office) ’

Mumbm
— Hyderabad Mfabad
— Dehradun \f

— Mumbali

— Rajasthan

Global clients including Fortune 100 companies

Over 75% repeat business

Quality certifications — CMMi Level 5, ISO 27001, and ISO 9001
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Mission
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“To become an invaluable and
irreplaceable provider of
increasingly higher value daia,
engineering and software solutions

to our pariners and clients

worldwide "




Business Offerings

Data
Development

Software

Development

mm T

Modeling,
Analytics and
Consultancy

= Data Conversion
and Update

= Positional Accuracy
Improvements

= Remote Sensing
= Cartography

= Data Engineering
= |mage Processing
= Data Products
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Application
Development and
Maintenance

Web Geospatial
Applications

Enterprise Application
Integration

Application Testing

Consulting

Hazard/Risk Modeling
Disaster Management
Analytical Services
Vulnerability Assessment
Spatial Modeling



RMSI - Lines of Business

= Core Geospatial

- Utility

- Data Conversions and Update
- Cartography

- Remote Sensing Applications

= Agriculture and Natural

Resources

= Land Information Management
EM.

= Wireless Telecommunication ‘
4

= Risks and Insurance :
a
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-
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HR Vision and Strategy

HR Vision

To institutionalize a nurturing environment enabling individual and
organizational growth.

HR Strategy

An indomitable commitment towards building a high performance driven
environment that our employees are proud of

Building leadership at all levels by providing fast track growth opportunities to
employees

A great sense of belonging inculcated through fair, transparent and ethical
practices
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Our Core Values

= Highly ethical code of conduct and business practices

= Respect and dignity

= [Fairness and consistency

= Trust through transparency and open communication

=  Empowerment and accountability

= Equal opportunity

= Asense of pride and ownership

= Value and wealth to all our stakeholders - investors, clients, employees and vendors.

An Equal Opportunity Employer
Find out what helped RMSI achieve the number one spot as the ‘Bes
ny to Work For’ in two consecut.

RMSI ...
Ranked 15t on “Company’s work values and ethics” Eeono

Ranked 15t on “Mutual trust and respect among employees ”

(Source: IDC-Dataquest IT Best Employers Survey 2007, 2008 & 2009)
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Key Differentiators — Fairness Quotient

Recognize
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~
Action and behavior violating values and culture
Partiality in behavior, practices and conducts
Any discrimination and injustice
J
)
External talent aligned to core values and harnessing
Passion among employees and fulfilling
‘Value Champions’ of the organization and supporting
J
)
Transparency and fairness in policies, processes and practices
Forums where values are being exemplified by the leaders
Well-knit employee bonding and their empowerment
J
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People-Centric Participatory Approach

RESPOND:\

Source: Marshall Goldsmith (2002) 411
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Inculcating a ‘Sense of Belonging’
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Beyond just work...

» RMSI Go Green Initiatives

* Environmental Awareness Camp
= Green Quiz

=  Sapling Distribution

RecoWaste

‘‘‘‘‘
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RMSI: A "Great Place to Work"

Trust & Commitment

Emotional Bonding

Creativity &
Innovation

Physical, Emotional Independence

& Social Well-being

Openness & Appreciation Decision Making
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We believe ...

= An empowered workforce involved in business decisions,

contributing to the growth of the organization

= A work-culture which encourages innovation, transparency in
communication, trust and genuine camaraderie

= Maximizing the potential of our people, encouraging creativity to
challenge the status quo
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Rajesh Kalra, MD, RMS] betleves workplace studles are important as
they help in external and internal brand building for an erganisation

They rmake a good source of information abowt the industry’s best
practices and a wnique platform to bring the industry together
asa fraternity. Everpts

What woeld be your ideal workplace?

to actualise thefrmaximum potential through work which is
intellectually stimulating strategically impactful and helps 1o

" stretch theirintellect A place where employees are empowered, in
volved in business decisions and contribute to the growth of

trust and genuine camaraderie. A great

2 sense of belonging with the organisation

Anideal workplace is one where people have opportunities

“J We understand our people at an individual level

inculcated through fair and ethical work practices

How do you get constant feedback on how your employees are fecling?

At RMSL effective communication is an integral part of our work cul-

ture. We constantly take feedback from our clients, partners and
stakeholders, This feedback is not only restricted 1o the quality of work,
services and deliverables, but also on the values and ethics of the organ
isation. The management makes a concerted effort to know its people
atan individual level

How has RMSI changed as 3 workplace during the Last few years?

In the last few years, RMSI has evolved as an organisation with
focused people practices, highly performancedeiven culture, strong

work ethics, state of the art processes and strengthened employee

moraleand commitment. We are not only growing our business, but are

also giving back to the society through our community well- being
initiatives. It had been my personal ambition to create a workplace

where people can work in a stress free environment
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Achievements
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i i GREAT
Employ(?r in India for Sl
3 years in a row TO
(2007-2009) WORK

INSTITUTE =

RANKED #

Ranked 1st
In India
for 3"d year in a row
in the
Economic Times & Great
Places to Work ® Study

\ 2009, 2008 & 2007 /

RMSI wins the best
workplaces 08 award
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“ Weunderstand our peopleat an ndividusati -
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It's neverlate to feel great

——

“RMSI has unwavering focus on employee needs”

“RMSI is more an institution than an organization!!”

“RMSI employees think they work in a techno utopia.”
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Achievements

For the 6th year, RMSI spotlighted

in the IDC-Dataquest RMSI Ranked 2" in the
IT Best Employers Survey

RMSI Ranked a high 2™ IDC-Dataquest Best Employer Survey
in the 2008 Survey . ]
for the sixth year in a row.

IDC-DQ Best Employer Survey - 2009 @ the 1op 10,1 2

Employee Satisfaction

LE
92

[5.7

4
a3
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Achievements

'( Ranked 2nd as the
EXCITING EMERG)ING COMPANIES | weyciting Emerging Gompany To Work For”
TU WURI{ FUR A NASSCOM Initiative Survey 2007 by NASSCOM

RMSI conferred the

“HR Excellence Award”

at the Fifth Globala:?ummit 2008 held UNIVERSITY

Amity International Business School, under the category

"HR Workplace Environment"”
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Achievements

cu

Confederation of
Indian Industry
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Awarded “Cll Corporate Wellness Award”
at the
Cll National Conference and Annual Session 2009
In recognition of its efforts to
set a benchmark in Corporate Wellness.

“Pride of the Industry Award” - 2009

by
Dr. R.L. Bhatia, IIM Ahmadabad
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RMSI experience...

“ ...what makes RMSI unique is its ability to understand
individual aspirations. Everybody’s career is clearly mapped

and people are rewarded on the basis of merit.” —
Head, Telecom

“RMSI management encourages employees to take time out of regular
projects to work on areas of personal interest, which are duly rewarded
and recognized. Rather than hiring from outside, RMSI grooms its own

people to handle leadership roles.” —

Project Manager, LIM

“ ...more importantly, the employees are free to put forward
their views in open forums, like employee contact program,
all-employee meetings that makes them feel an integral part

of the organization. —

Project Lead, Data Solutions

“The fact that we develop our own best practices is one of

the single biggest differentiating factors for RMSI.” —
SVP, CGO
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And the Journey Continues ...

WWW.rmsi.com
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Some of Our Clients

Multilateral Telecom Land Management Agriculture & Natural Core
Funding Agencies =« : : Resources : Geospatial
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CoNNECTING PEOPLE

Government of . - |
Mongolia ) ¢ ) |
ERICSSON Dublin City Council

Comhairle Cathrach Bhaile Atha Cliath
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Total Geospatial Solutions

ENBRIDGE
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http://www.rpa.gov.uk/rpa/rpaweb.nsf/($vwWeblookupContentTitle)/HomePage?OpenDocument
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Delivering a world of solutions

InNfo@rmsi.com
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