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Learning from Indiaôs Best Companies to 

Work For ï 2010 Study 



 The Largest Study in India of Workplaces 

No. of Registrations: 395  
No. of Employees Participating: Over 53,000  



LƴŘƛŀΩǎ 9ŎƻƴƻƳȅ Ƙŀǎ ōƻǳƴŎŜŘ ōŀŎƪ  

FY 2008-09 FY 2009-10 

Source: http://www.tradingeconomics.com/ 



However, employee perceptions have  gone down 

Score mentioned are the Grand Mean of all statements in our employee survey 

The Grand Mean Scores across all categories have dropped - 
even for the Best Workplaces, but most for bottom placed 



 Perception at lower levels in organizations has dipped the most 

Score mentioned are the Grand Mean of all statements in our employee survey 



Score mentioned are the Grand Mean of all statements in our employee survey 

 

Very large organizations have been least affected, where Grand Mean  
Score was relatively the lowest in 2009 

 



Brief Introduction 
to Great Place to 

Work® Model 

    



What is a Great Place to Work®?  

Employees 

Have Pride in What 

You Do 

Job 

and Enjoy the People You 

Work With 

Other Employees 

Trust the People You 

Work for 

Management 

Relationships are the Key 

Trust is the key 
driver  



Essential elements of a Great Place to Work®  

Individuality is valued 

Welcoming Atmosphere 

Part of something larger 

Two way Communication  

 Managerôs Competence 

 Integrity ï Reliability of Management 

Professional Support 

Collaboration 

Demonstrated Caring 

For the Job 

About my Team  

With the Organization 

Equity 

Impartiality 

Justice 

T 

R 

U 

S 
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Credibility 

Respect 

Pride 

Fairness 

Camaraderie 



How do we select 
the Best 

Workplaces? 

 

²Ŝ ŘƻƴΩǘΦ 

Essentially the 
employees do!! 

    



Is it possible to be a Best Workplace without your employees 
endorsing you?  

 TRUST INDEX (2/ 3rd WEIGHTAGE) 
 
Å Captures Employee Responses to 60 statements   
Å Seeks Employee Responses to two open-ended questions on 

areas of strength and areas of improvement 
 

 
CULTURE AUDIT (1/ 3rd WEIGHTAGE) 
 
Å Through a questionnaire on practices and policies at the 

workplace ς ƳŀƴŀƎŜƳŜƴǘΩǎ response 
Å Has two parts 
Å Quantitative and qualitative data; qualitative considered for 

ranking 



Two Lenses 

   Trust Index© 

What Employees Feel: 

   Culture Audit © 

What management does: 

Credibility 

Respect 

Pride 

Fairness 

Camaraderie 
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WHY SHOULD YOU 
AIM TO BE A GREAT 
PLACE TO WORK®? 



άмлл .Ŝǎǘέ ±ǎΦ {ǘƻŎƪ aŀǊƪŜǘ мффу-2009 Cumulative Return 

SOURCE: Russell Investment Group, 2009 



SOURCE: Russell Investment Group, 2009. Data from Fortune ñ100 Bestò 

άмлл .Ŝǎǘέ ±ǎΦ {ǘƻŎƪ aŀǊƪŜǘ мффу-2009 Cumulative Return 



!ǊŜ DǊŜŀǘ ²ƻǊƪǇƭŀŎŜǎ DǊŜŀǘ /ƻƳǇŀƴƛŜǎΚ ¸Ŝǎ Χ 

Is there a strong relationship between a great 
workplace and it  being a great company? 
 
Å Eleven (11) companies mentioned in the next slide as 
enduring Visionary/Iconic/Great Companies (as 
identified in Built to Last by Jim Collins & his associates)  
 
Å Also among the 100 Best Companies To Work For 
(Fortune Magazine Lists based on Great Place to Work® 
Annual Studies, USA ς data of recent 12 years - 1998 to 
2009) 



ά.ǳƛƭŘ ǘƻ [ŀǎǘέ Companies also featured as Great Workplaces in the US 
Lists 1998 - 2009 

 

1. Nordstrom 
2.Marriott International 
3. American Express 
4. Merck 
5. Procter & Gamble 
6. Hewlett-Packard 
7. Johnson & Johnson 
8.3M 
9. IBM 
10. Motorola 
11. Wal-Mart Stores 



Voluntary Turnover in India Top 50 

*Source ς Best Companies to Work For ς 2010 study 

Voluntary Turnover: Top 50 Vs. Industry Average 



Voluntary Turnover in India Top 25 

*Source ς Best Companies to Work For ς 2010 study 

Voluntary Turnover: Top 25 Vs. Industry Average 



KEY STATISTICS OF 

2010 STUDY 



Participating companies come from 20 industries 
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Manufacturing now equals IT in the Best Employers List (Top 50) 



Both small and large organizations can be Great Workplaces 

However, large companies have better representation in the Top 50 List 



Key Findings of Study 2010 

 



The biggest decline in employee perception is about equity related to 
fair pay and fair share of profits 

Fairness ς Equity & Justice 



Employee Perceptions about Impartiality in the Workplace  also went 
down significantly 

Fairness - Impartiality 



Perceptions about Caring and Collaboration have also dipped  

Respect ς Caring & Collaboration 



Senior managers need to watch out about delivering on promises 

Credibility ς Integrity 



And all of the above has had its impact on Camaraderie among 
employees 

Camaraderie ς Hospitality & Community 



 Scores have gone down more for some industries 

Score mentioned are the Grand Mean of all statements in our employee survey 



While a few have managed to buck the trend 

Score mentioned are the Grand Mean of all statements in our employee survey 



Key Findings of Studies 
2009 & 2010 

 
What to focus on to become a 

άƎǊŜŀǘ ǿƻǊƪǇƭŀŎŜΚέ 



Differentiating Statements!? 

What are ά5ƛŦŦŜǊŜƴǘƛŀǘƛƴƎ {ǘŀǘŜƳŜƴǘǎΚέ What is their significance? 
 
They are derived by comparing Average Positive Score of the ά¢ƻǇ 25έ 
Best Workplaces with the Average Score of ά.ƻǘǘƻƳ Placed 25έ 
Workplaces for each of the 59 statements ς those with highest % 
difference are these statements. 
 
The differentiating statements represent issues or aspects that are at 
the core, and are difficult  to do very well consistently, even for the 
great workplaces. They are a άǘƻǳƎƘ ŀǎƪΣέ but they seem to separate 
Average and Good from Great!   
 
Whereas on other statements, positive scores of Great Workplaces lie 
between say 85 ς 100, on these scores are between 65 ς 85, mostly 
between 70 ς 80, and for Bottom Placed 25 are between 30 ς 50. 



Top Two Differentiating Statements same for years 2009 & 2010, at 
the same Ranks 

1. άL feel I receive a fair share of the profits made by this 
organization.έ (Fairness - Equity) 
 

2. ά²Ŝ have special and unique benefits here.έ (Respect 
ς Caring) 

 
  
 

Scale of Difference:  
 

Å Between Top 25 and Lowest 25: More than 120% of the Lowest 25 
(in 2010) and more than 80% of the Lowest 25 (in 2009) 
 

Å Between Top 50 and Lowest 50: More than about 90% of the 
Lowest 50 (in 2010) and more than 65% of the Lowest 50 (in 
2009)  



Other Top Differentiators Common in 2009 & 2010 Studies 

Credibility 
3. Management's actions match its words. (Integrity) 
4. Management delivers on its promises. (Integrity) 
5. I can ask management any reasonable question and get a straight  
answer. (Communication) 
 

Respect 
6. People are encouraged to balance their work life and their personal  
life. (Caring) 

 7. Management involves people in decisions that affect their jobs or 
work environment. (Collaboration) 

 
Fairness 
8. People here are paid fairly for the work they do. (Equity) 
9. People avoid politicking and backstabbing as ways to get things done.  
(Impartiality) 
10. Managers avoid playing favourites. (Impartiality)  
11. Promotions go to those who best deserve them. (Impartiality) 



Employee Comments Analysis 

Analysis of unstructured employee comments using software 
based on Artificial Intelligence Language Recognition 

Principles.  

BUZZ ANALYSIS 
Determination and depiction of most frequently used words in 
employee comments. (Can be done for any demographic) 

SENTIMENT ANALYSIS 
Determines the sentiment expressed in the comments and keeps count 
and calculates percentages (Positive, Neutral and Negative).  



Sentiment Analysis for Q 1 ς ά²Ƙŀǘ ƳŀƪŜǎ ȅƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴ ŀ ƎǊŜŀǘ 
ǿƻǊƪǇƭŀŎŜΚέ 

Top 50 Organizations have higher % of Positive Comments and lower 

% of Neutral or Negative Comments 



 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

Top Words: environment, team, opportunity, culture, family, facility, job, 

life, training, manager 

Q 1 ς ά²Ƙŀǘ ƳŀƪŜǎ ȅƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴ ŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ ǿƻǊƪΚέ 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Q 2 ς ά²Ƙŀǘ ǿƛƭƭ ƳŀƪŜ ȅƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴ ŀ ōŜǘǘŜǊ ǇƭŀŎŜ ǘƻ ǿƻǊƪΚέ 

Top Words: salary, team, facility, training, job, policy, environment, 

opportunity,  

manager, growth 



Q1 Q2 

Top words in Q1 not prominent in Q2:  

culture, freedom, atmosphere, care,    

fun, home 

Top words in Q2 not prominent in Q1: 

salary, process, promotion, hr, benefits 

 

 

 

Buzz Comparison Q-1 Vs. Q-2 



Sentiment Analysis for the Q. 1 ς ά ²Ƙŀǘ ƳŀƪŜǎ ȅƻǳǊ hǊƎŀƴƛȊŀǘƛƻƴ ŀ 
ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ ǿƻǊƪΚέ  



Seven Keys to building & sustaining Trust, Giftwork and creating Great 
Workplaces 

To become a great workplace, the following aspects seem 
to be critical: 
 
1. Open, two way, honest, straight forward 

communication. 
2. Strong ongoing demonstration of integrity by leaders ς 

walking the talk and keeping promises. 
3. Consultative, collaborative decision making, 

particularly on issues that directly affect employees. 
4. Creating unique and special benefits tailored to the 

employee needs, preferably collaboratively. 
5. Encouraging work-life balance. 
6. Equitable profit  sharing and compensation. 
7. Minimizing favouritism and politicking. 

  



The Best Workplace Cultures 

!ƴ ŜƳǇƭƻȅŜŜΩǎ ǿƻǊƪ ƛǎ ǊŜŎƻƎƴƛȊŜŘ ŀǎ ŀ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ 
company unique to that individual ς άŀǎ ŀ ƎƛŦǘΦέ 

Employees offer over and above what is required. 

In great workplaces management/employee interactions are 
gift-like Vs transaction-like. 



Management ς Employee Interactions 


