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Great workplaces are unique environments

In gred workplaces enployeesmanagersand lealerswork wel with each other, sharing a mutua
trust and confiderce tha berefits the ertire organization. While thereare many quditiestha are
gopaert in gred workplacesone keypracticethat refleds the overdl cuture of thes organizations
is therr universl commitment to creding a wetoming amospherein which peile truly feellike
they ae part of something specd.

The idea of working for a great place to work is very appealing to most peqle and often
brings a wistful smile to the face of someone whose curent place of enployment doesnot quite
measure up. Helping to crede agred workplaceis dso verygopeding, egeddly to managersand

lealerswho are awvare of the tremerdous berefits tha come to grea workplaces Great workplaces
are enployeefocused D attertion is paid to improving working conditions, sharing information,

and insuring that adequate training and developmert are available for dl Bbecaise an effectve, en-

gagedenployeewho trusts the lealersof the company will be able to make extraordinary contribu-

tionsto the sicces of the lusnes

Benefits of Being a Great Place to Work®

Many companiesreport receving extraordinary berefits from being agred workplace hat afectal
aspecs of ther busines operaions. Typicd (100 BesOcampaniesreport that they:
* Receve many more job gpplicaions than othersin ther industry so theycan selectcandi-
daes with the nost gopropriae ills from abroad pool of goplicants.

* Experierce alower lewel of turnover than othersin therr industry (turnover cost for one
mid-lewel position in the US is esimaed & $40,000 to $100,000).

* See redationsin hedth cae costs due © rediced regative mpacts of dres on enployees

* Fogergrederinnovaion, creaivity and risk taking, supporting companies efforts to be on
the cuting edg d their industries

* Berefit from higher productivity and profitability than ther compettors due to the higher
lewels of enployee ooperdion and canmitmert.

Financial Results

Indeperdert financid anayds have studiedthe financid performanceof "100 Beg" companiesfor
yeas. Thes sudies have continued to confirm that over the long term gred workplacesb as
meaured nost cansistertly through our 100 Beg Companiesto Work for list published annudly in
Fortune magazine P are more financialy succesful than ther @on-grea(peers The financid suc-
ces of greda workplacesis not a hit-or-miss proposition but rather an afirmation of the long-term
berefits that come from helping people to cooperde with each other and commit to the vison and
future of the firm. For information on spedfic sudiesconductedby the Russel Invegment Group
pleae fewwwgredplacebwork.com/gred/graphs.php
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How to Get Started

Whereto begn when there are so many possibilities? Every greda workplace has a few digtinct
quditiesin its cuture tha are specHd, and crede a foundaion for the succes of specfic unique
practices 1t@ hard to define the cuturd factors in a few words, yet severd common thenmesare
idertified from studying the 100 Beg. Firdt, gred workplacesare characterized by inclusive ervi-
ronmerts, in which al enployeesare invited to participate in the cuturd life of the organization.
Secand, lealersa gred workplacesare accesible, sharing information with enployeesnd answe-
ing ther quegions. Third, lealersat great workplacescrede an ervironmert in which the far dis-
tribution of rewads recanition and opportunitiesis rigoroudy pursued.All grea workplacesare
adso characterized ly asense d being on ajourneybthere s never an erd to the proces of becan-
ing agred place b work Bit is something peple work & every dg.

Welcoming People Into the Workplace

Whenenployeea feelwetomed ey wil:
* Beableto dewelop genuine rektionships with each other that strergthenther individud ties
to coworkersand the brger aganization
* Redlily provide sipport and assistance wlen it is needed sthey ae part of acammunity
* Moreealy integae themselvesinto ther work teams, thus speedng up the time from initia
hire b succes & wark

Thereare atremerdous variety of practicestha can be implenertedto credée awektoming amos-
phere.Employeesan be wetomed wirenthey frst sart with an oriertation program, invitations to
lunch, and a @ew hire(buddy to help them navigate the unwritten rulesof the organization. Em-
ployeescan be wekomed every day when a cuture exsts in which saying helo, and taking about
activitiesoutsde d work ae canmon practices

The following Beg Practice examplesfrom a few of the Bes Companiesto Work For highlight

some of the gred waysthat thes companies have gone aout wetoming their enployeesand rein-
forcing ther unique cuturesin the poces.

Best People Practice© Examples

MITRE

MITRE, #60 on this yeas Forrune’s 100 Beg Companiesto Work For™ list, isanon-profit IT con-
aulting firm basedin Virginia, with dose to 6,000 enployeesManagersand lealerssperd alot of
erergy wetoming new enployeesand making sure they succesfully get accimated to ther new
work environmert.

Welcome ensils are sert out to introduce new enployeedo othersin their dgoartment, and some
senior vice presderts send perond notesto eah new enployee New enployeesare dso invited
to a @etacquainted meetngCsoon after they start work. Picturesof new enployeesare posted on
deprtmert bulletin boards and each weekthe namesof new enployeesare posted on electonic
information displaysin common areas in eah building.

© 2007 Great Place to Work® Institute, Inc. All rights reserved.

Page 2



Building Trust by Welcoming Employees

Operdions and support staff have a god tha by the erd of the first day® oriertation, eah em-
ployeehas a working computer with functioning software and a desk drawer filled with the basic
tools for getting down to work. It is dso standad practice for new enployeedo receve wekome
emals and phone cdls from the help de, information certer, secuity, and othersto make sure
ewveryhing is working, to answer ay quegions, and to letthe enployee kow how to reah themas
new giegions came Lp.

Asone enployee ad

O was delghted by how much time, erergy, and organization is givento the New Employee Qien-
tation. The ertire weekwas completey reasuring that | madethe carrectchoicefor my next caeer
moveto The MITRE Corporation. Not only did | feelassmilatedand equippedwith the gppropri-
ae bols and cantacts to start my new pb, but | fek wetomed m apersond levelOD

Google

At Google, #1 on this yea® ligt, hiring and wekoming new enployeeshas beena criticd part of
the company®efforts during the past fewyeas of extraordinary growth. Lealersand managersat
Google seekto ersure that eah new hire feets specd from the momernt theyjoin Google. New
hires cdled Nooglers begn ther time & Google wth an dl-day ariertation.

Foekerscome from different departmerts to tak to the Nooglers a specd tour of the canpus is
provided,as are folderswith berefit information and acaupon for afree nassage and discounts for
aca wash. At the erd of the day, Nooglersare picked up by ther mertors and recave a specHd
egsort to ther work area where hey ae geeed wih wekome kdloons and abag of chocdaes

The Google Buddy (tecicd persn) stops by during the weekto ersure eah newenmployeeis set
up with computersand to assist with any technicd quegions or concerrs. Mentors play abig role n
helping the Noogler adjust to the newwork ervironmert. They stay with ther Noogler until they
feelcompletely comfortable and continue as adired reourcefor any future needsTo round out
the first week Nooglersare recanized & weeky TGIF ewerts, with ther namesand wha group
theywork in shown on alarge screen Theydso getther first chanceto feelpart of Google as they
st in the front rows as Google foundersLary and Sergey tk shop.

A few enployee comerts canfirm the sicces of Google®weboming activities

QO was redly impresed with the opemes and amount of information given to Nooglersduring
oriertation and throughout the first weekO

Q cauldn®belewe dl the spederstha take time to come and spe to Nooglersduring the first
day ariertation.O

vy group had a specd orientation where | was introducedto my group. It redly made me feel
specd.O

Caurprised about how many enployeesvent out of ther way to hep me and tha theycame to me
to help and | didn®need b go to themfor help.O

Bright Horizons Family Solutions

Bright Horizons, #92 on this yea® list is a provider of high qudity child-cae a the work site.
With over 14,000 employeesand in an industry with an oftentrandert workforce,ther ability to
atract, hire and retan skilled enployeesds criticd to ther succes. Whena new enployeestarts at
Bright Horizons they ae wetomed nto acommunity, with the first day treded & if it isabirthday.
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This approach is taken to convey peaple®exciterert about the new enrployeefdecsion to join
the Bright Horizons family. Thereis dso a clea undersganding of the busines significance of the
@rst day at workGso from the gtart, Bright Horizons staff seekto indgtill trust, mutud respect a
strong wark ethic, as wel as aserse d fun into the wetoming experierce.

When newhires start, everyhing is realy to go Pat the corporate office,the newenployee€hame
is placed m hisor her wakspace,akey san secuity cad has beenprovided b insure aces to the
corporae building, and dl pgperwork is done before the first day. The phone system, including
voice mail, an emal accaunt, working computer, and dek are dl realy, to insure that each new
hire s ale b do ther work, and daesnot need o fuss around with logistics

Each newenployeerecevesawdcome letter a ther home and whentheyarrive & work thereare
aseriesof orienation activitiesthat are geaedto ther role within the company. New Teaher Ori-
ertation begns immedetely upon hire and continuesthrough the first three months of enploy-
mert. Smilarly, for ther NewManager Oriertaion, newmanagersreceve an individudized orien-
tation program geaedto prepare themfor ther role through areview of specfic topicsand skill
building activities

Throughout the first weels or months of employmert, each newenployeeis @ewektomed@t nu-
meraus ewverts. One staff menber wrote, O never wert to a meetng wherel was not introduced
and made to feelwetome OSaff medings are one mechenism for keeping enployeegorm across
the many on-gte locaions connecedto eah other and the larger organization. People gather as a
whole tean eah month a the on-ste officesand ewveryquarter & the home office.At these med-
ings newenployeesre recanizedand have an opportunity to share nformation about thenselhes
and therr recem experiencesa work.

The Bottom Line: Trust

Regrdles the spectic form of the practice,any effort to improve your workplace will needto be
consgderedby how it erhancesthe lewel of trust betweenenployeesand managenert. Building an
inclusve community from day one is possible, and will be helped by wdcoming ewvery new hire
with a specfic orientation program that providesanswersto quegions, people to rely on, the re-
sourcesneededo getwork done,and a serse of the specd and unique cuture of the organization.
The god is dwaysto be ableto have your enployeessay O trust the pegple | work for, take pride
in whet | do and erjoy the peaple 1 work withO

Great Place to Work Institute, Inc. has conducted pioneerng resach on the
characterigtics of gred workplacesfor over 25 yeas. We beliewve dl companies can
became gred placesto work, and our mission is to help them succeedOur Gred
Placeto Work ModeP is recognized as the standard for assesing grea workplaces
INSTITUTEZ In 27 cauntriesaround the wald, we @e proud to:

* Recanize companiesfor their achievenens through our interretiond Beg Companieslists
* Help companiescrede and sustain gred workplace clturesthrough our consulting services
*  Shae resurces beg practices and Ingtitute regach through our edicaion senices
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