Building the Best on a Solid Foundation

“Best Small & Medium Companies to Work For in America”

INSTITUTE 2

Badger Mining Corporation (BMC) and Holder Construction Company are the two exemplary
companies at the top of the 2007 list of the “Best Small & Medium Companies to Work For in
America,” as published in the July issue of HR Magazine. This marks BMC’s second consecutive
year as the #1 Best Small Company to work for, while Holder Construction has made a steady

climb from #13 in 2004 to the #1 Best Me-
dium Company spot this year. These two
companies share the top spots on their respec-
tive lists and both have created strong trust-
based cultures to help fuel their business suc-
cess, Badger associates manufacture silica sand,
limestone and other aggregates for industrial
use in the foundry, oil and gas industries.
Holder associates plan, design and construct
commercial buildings for such clients as eBay
and Citigroup. Badger is headquartered in rural
Berlin, Wisconsin, Holder in the metropolitan
city of Atlanta, Georgia. Vastly different on the
surface, both BMC & Holder have time and
again demonstrated that the phrase “our peo-
ple are our priority” is lived every day in their
workplaces. Caring for and supporting em-
ployees is ingrained in their workplace cultures,

BMUC Perks & Benefits
e 20 days of PTO after one year

e Associates receive 20% of profits quarterly. In 20006, this
amounted to $21,000 per associate in addition to base pay

and gain sharing.

e Up to $5250 in tuition reimbursement per Associate pet yeat

e BMC Tool & Loss Coverage program provides participants
$300 to assist in replacing or upgrading tools that have been

worn out, lost or stolen

e Insurance coverage and benefits continuation program for

family members of deceased associates

e Up to $350 in reimbursement per associate/dependent of

associate for smoking cessation programs

Badger Mining Company (BMC) Quick Facts

e Industry Mining & Quarrying

e Headquarters Berlin, WI

e CEO Michael Hess
¢ Founded 1979

e Total Employees 177

e Voluntary Turnover (FT) Less than 1%

¢ Job Applicants over
past 12 months 137

e Job-related Training
e Website

21 hours/year
www.badgerminingcorp.com

which in turn, lie at the heart of
each organization’s success.

Holder‘s leaders actively pro-
mote a culture of collaboration
in their business as one way of
insuring that their people and
the way they work with clients
are differentiating factors be-
tween themselves and their
competitors. The emphasis on
People Development, one of the
four goals of the company since
its inception in 1960, can be
seen in such activities as their
philosophy of organic growth by
promoting talent from within,
the extensive tools and training
offered for professional devel-
opment, and the practices which

help associates maintain a healthy work-life balance. This strong focus on people development is
complemented by Holder’s project selection practices. Holder pursues projects when they are the
right fit for their teams and they have the team capacity to meet the project’s requirements. What is
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the relationship between this commitment to associates and Holder’s culture? Holder explains in
their Culture Audit® submission: “Our culture acts as our barometer, our subconscious, guides our
performance and nurtures our associates. It ensures we continuously develop our associates so that
they are able to rise to the occasion with ever increasing responsibilities as their roles grow and
evolve. An investment in our culture is an investment in our people.”

And what is the relationship be-

Holder Construction Company Quick Facts tween Holder’s culture and their
¢ Industry: Construction & Real Estate business success? We turn again to
— Contracting their Culture Audit® submission

1 b
e Headquarters: Adanta, GA for confirmation that Holder’s

leaders associates understand that

* CEO: Thomas M. Holder a strong culture of caring for em-
* Founded: 1960 ployees contributes to the com-
e Total Employees: 359 pany’s business success. “As a

construction company our people
are our differentiator. We do not
have a unique method of pouring

e Voluntary Turnover (FT) 11%
e Job Applicants over past

12 months: 2125 .
concrete, a better crane to build
¢ Job-related Training: 19 hours/year our buildings, or any other pro-
e Website: www.holderconstruction.com prietary method of construction...

What we do have are great people
who have been immersed in a cul-
ture of performance and teamwork, doing the right thing since the day they started with the com-
pany. The core belief “Do the kind of job that makes our clients want us on their next project”
resonates with every daily interaction. Our performance is critical to our success. As a result of this
philosophy, historically  over
80% of our work is with repeat

clients. Holder Construction Company Perks & Benefits
At BMC as well, the care with ® 26 days of PTO after one year

Whi.Ch 'leaders support associates e In 2006, gave out cash advances totaling over $205,000 to
is indisputable. From the “as Associates in their time of need

needed” philosophy of taking as
much time off as necessary to
recover from an illness or ad-
dress other personal situations,
to the Wellness Team’s compre-
hensive offering of programs to
ensure the physical well-being of
associates, their T.E.A.M mind-
set — “Together, Management
and Employees” -  shines
through. This speaks to the cul-
ture of empowerment that
Badger associates experience on
a daily basis. As one of their core competencies, BMC articulates: “Our associates, working as

e A permanent floating holiday — “Associate Recognition Day”
—in addition to 10 regular holidays each year

e TFor associates that move for out-of-town for projects, offers
travel salary adjustment even if there is no increase in cost of
living for the new location

e Closes at 3:30 on Fridays in order to allow associates to get
an eatly start on the weekend

Offers a Family Paid Time Off program, separate from sick
or vacation time off, for short-term situations or events con-
sidered a priority by individual associates
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Teams, are the heart of BMC. TEAM inspires all of our endeavors by supplementing collective
strength, overcoming obstacles and embracing future challenges.” Trusting associates to take own-
ership of their individual work and the overall well-being of the company, allows BMC to connect
the dots between taking care of their people and taking care of their business.

Holder Construction Company, Badger Mining Corporation & Benchmarks:
“Taking everything into account, 1 would say this is a great place to work.™

97% 99%

94%

60%06

Holder 50 Best - Top Badger Mining 50 Best - Top
Construction 25 Medium Corporation 25 Small
Company Companies Companies

Associates are very clear on the
benefits they get from working in
such a special place as well. One
Badger Mining associate com-
mented: “After working here for
about 3 years I had left for a better
paying job. I hated it!! My boss got
word of this and called me and
asked what it would take to get me
to come back to Badger Mining. 1
gladly came back and have been
back over six years now. I feel so
fortunate to have had the opportu-
nity to be employed here again. You

really appreciate your work place when you see what is out there!!”

Clearly Holder’s & BMC’s associates feel supported by their leaders and their companies as a
whole, and respond positively to that support. Of those who responded to the employee survey

portion of the Best Company list evaluation process,
an astounding 97% of Holder associates and 99% of
BMC associates felt that “Taking everything into ac-
count, I would say this is a great place to work”. This
sentiment may help explain why full-time turnover at
Holder is approximately 11%, compared to the 25%
industry average, and below 1% at BMC, compared to
the 18% industry average.

At both of these companies Holder and BMC associ-
ates help to create the strong cultures that make their
organizations great and contribute significantly to the
success of their businesses. Whether the aim is to up-
hold Holder’s principle of “doing the kind of job that
makes our clients want us to do their next project,” or
Badger’s mission to “become the quality leader in the
industrial minerals industry with a team of people
committed to excellence and a passion for satisfying
our customers,” doing right by employees seems to be
a sure-fire way for everyone to win.

Dimension How it plays out in the workplace

Credibility

& Communications are open and accessible

® |Integrity in carrying out vision with consistency

® Competence in coordinating human and material resources

Respect

® Collaboration with employees on relevant decisions

® Supporting professional development and showing appreciation

® Caring for employees as individuals with personal lives

Fairness
® Equity—balanced treatment for all in terms of rewards

® Justice—lack of discrimination and process for appeals

® Impartiality—absence of favoritism in hiring and promotions

Pride
® In personal job, individual contributions
® In work produced by one's team or work group

® In the organization's products and standing in the community

Camaraderie
® Ability to be oneself
® Socially friendly and welcoming atmosphere

® Sense of "family" or "team"
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Best People Practice® Examples

Creating a great workplace requires more than a specific set
of programs and practices — there is no set of required bene- ) .
fits, resources or perks that works for all. Best Companies plgce to work. _It may be hard 1o be!leve’ but
develop their own unique cultures in which employees are this company lives all of the items listed on

able to say, “I trust the people I work for, have pride in what [the list competition survey] every day. Man-

“This company is the definition of a ‘great

I do, and enjoy the people I work with.” agement does not ramp-up awareness of
these topics around the survey time. Family,
The following practices reflect a small sampling of the pro- team work, respect. . .are a way of life here.”

grams and practices that Holder Construction and Badger (Holder Construction Company employee)
Mining Corporation use to build their own great workplaces.

These programs and the specific ways in which they support

and build the respective corporate cultures at the

#1 Small and Medium companies contribute to as-
sociates who have high regard for and strong com-
mitment to their organizations.

“What makes [Badger Mining] the greatest
place to work is the people who work here.
You feel like part of the family. The company

paid health coverage and quarterly profit The following examples of Best Practices may in-

sharing really set Badger Mlmng Corp apart spire you to pursue some creative activities within
from so many other companies. your own organization. That’s exactly what’s in-
(Badger Mining Corporation employee) tended!

Best Practices that Build Credibility

Credibility is built through three interdependent sets of behaviors and attitudes
found in the practice of two-way communication, competence and integrity. Ef-
fective communication invites two-way dialogue. Leaders and managers are clear
and comprehensive with the information they share; mechanisms are available to
employees that afford them the opportunity to begin conversations about what
they might need or want to hear. Competence is seen in the skills and behaviors
needed for the effective coordination of people and resources, directing employees’ work with the
right amount of oversight, and clearly articulating and pursuing a vision for the organization as a
whole and for individual departments. Management’s integrity depends on honest and reliable
daily actions. Managers strive to be consistent in what they say and do, and promises are kept.
Additionally, employees have confidence that their managers run the business ethically.

o At , one of the ways in which senior managers and officers have
“face time” with their team members is by visiting individual job sites and touring the work
in progress. The project team guides the leader(s) on the tour, during which associates show
off their work, talk about what is happening on the project and ask questions. It is also cus-
tomary for the team to go out for a lunch or dinner for some social time. Officers and as-
sociates look forward to this opportunity to get to know each other better.
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Every quarter at , a voicemail is sent out to all asso-
ciates with the profit sharing information for that quarter. The amount of profit sharing,
along with information about the financials for the quarter and the positive efforts of asso-
ciates that made the quarter successful, are shared. The company’s financial statement is
also e-mailed to associates on a monthly basis.

The Forum Groups at are a cross-peer communication network in
which associates come together to have open discussions about company news, new ideas
or questions, and champion change within the company. While each Forum Group is dif-
ferent in terms of frequency of meetings, typical agendas, and format of meetings, the over-
arching intent of these groups is to share information/ideas with one another and to com-
municate relevant discussions to the company or to the appropriate committees. In this
way, associates continue to identify new ideas and issues in their Forum Group meetings,
resulting in continual improvement for the company. While participation in the Forum
Groups is not mandatory, every associate is a member of one of the groups from the be-
ginning of his or her tenure at Holder. Each group is a cross representation of the entire
company and includes at least one company officer and an elected Forum Group leader, a
position that any associate can hold.

Best Practices that Show Respect

Respect is demonstrated through practices that provide professional support to
employees, encourage collaboration and allow for expressions of care both in the

‘ workplace and outside. Professional support is shown to employees through the

provision of training opportunities and the resources and equipment necessary to
get work done, as well as through the expressions of appreciation for accomplish-
ments and extra effort. Collaboration between employees and management re-

quires that leaders and managers genuinely seek and respond to employees’ suggestions and ideas,
and involve people in the decisions that affect how they get their work done. Managers demon-
strate caring by providing a safe and healthy working environment, and by showing an interest in
people’s personal lives. Caring managers are also aware of the impact the work has on employees’
personal lives.

At BMC, associates are given the opportunity to further their education through both for-
mal education and seminars. As an example, all members of the Customer Service team are
currently working towards a certification in customer service. They attend a series of classes
in Milwaukee, which are held during work hours. The time spent on these classes is consid-
ered paid time off and BMC pays for 100% of the course fees and reimburses mileage.

Holder Construction supports and encourages flexible career paths for associates by pro-
viding one-on-one development reviews to allow individualized, customized and sometimes
new, invented tracks for career growth. All of the “traditional” tracks (i.e. superintendent,
project management, preconstruction) have many possible growth levels. As an example,
when a project manager discovered his passion for I'T, the company helped him move into
the technology group where he has been able to draw from his construction experience to
help improve technology services for Operations.
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Holder Construction’s company car program provides a car allowance to all associates at
the manager or superintendent level and above. The initial allowance begins at $800. Six
months after entering the program, associates are given the opportunity to increase their
benefit by receiving a company-furnished car. When an associate chooses the company-
furnished car option, all related expenses such as insurance, gas, tag & title fees, repairs,
cleaning and maintenance costs are reimbursed by the company. If associates initially de-
cline to transition from the auto allowance program to participation in the company car
program, they are free to do so at any time in the future, should they change their minds.

BMC realizes that there are times when an Associate will need time off during working
hours to conduct personal business. When such a need arises and an extended personal
leave is necessaty, an Associate can make arrangement with his/her Coach or an Advisory
Team member for such an extended leave. The Associate and his/her Coach will work out
a negotiated agreement, recognizing the needs of the Associate and the needs of BMC. The
agreement will cover issues such as compensation, terms of the leave, job priority upon re-
turn, and other issues that may be relevant to the Associate and the company. Personal
leave is separate from sick leave, family leave, or other authorized medical leave.

BMC’s Quality of Total Life Team has developed a program to sponsor recreational teams
for Associates’ participation. This program was developed in an effort to help improve As-
sociates’ lives. The company pays the dues for recreational teams when 50% or more of the
team members are BMC Associates or family members. The purchasing of T-shirts and uni-
forms for each team and the cost of a team banquet may also be approved if the budget has
not been expended. The only condition for BMC sponsored teams is that they be named
BMC or another invented name; they cannot be named after other companies.

At Holder Construction, every position comes with distinct performance expectations,

which are articulated in the online Performance Development Tool (PDT) accessible all as-

sociates. All job expectations have three primary components, which are:

*+ People Skills - the non-technical skills, including professional skills such as communica-
tion and teamwork, as well as cultural expectations for how everybody treats each other

* Processes and Systems — associates’ day-to-day technical responsibilities such as estimat-
ing, scheduling and cost management

* Builder Expertise — the great benefit associates receive by developing a thorough under-
standing of how building structures and systems work, even if the associate is not man-
aging this hands-on

All job expectations for all positions are available through the online PDT so that associates

can learn about positions other than their own. This encourages associates to learn about

potential cross-training opportunities and to develop “stretch” goals.
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Best Practices that Ensure Fairness

The three principles that support the practice of Fairness in an organization are
equity, impartiality and justice. A sense of equity is conveyed through balanced
treatment of all people in the distribution of intangible and tangible rewards.
Manager impartiality is displayed through an avoidance of favoritism in hiring
and promotions practices, and absence of politicking in the workplace. Justice is
seen as a lack of discrimination based on people’s personal characteristics, and the

presence and utilization of a fair process for appeals.

One of the goals of Human Resources at Holder Construction Company is to increase
the company’s minority associate population, in particular, African Americans. Holder’s
plan was to recruit the best minority candidates from the top-ranked construction schools,
but quickly realized that there is a very small pool of ethnically diverse students enrolled at
such programs. Therefore, in an effort to increate the recruiting of minority candidates,
Holder made the decision to try recruiting at schools beyond the top ranked programs,
which have larger percentages of minority students. It is actively seeking top minority stu-
dents in these programs and carefully selecting those with the potential to develop and be
successful in the company, both in internship and full-time positions. Holder currently has
49 minority associates.

In 2006, BMC reinstated the non-exempt Associates to a full 20% share of profit sharing.
Several years ago they elected to reduce their profit sharing to 10% and receive the remain-
ing 10% in their base pay. Now that BMO’s base pay program is at, and even above indus-
try levels, the Leaders team made the decision to reinstate the 10% to profit sharing. All
Associates now receive a full 20% of the profits quarterly. In 2006 this amounted to
$21,000 per Associate in addition to base pay and gain sharing, which is approximately 5%
to 6% of base pay.

Holder Construction Company provides a cost-of-living multiplier to an associate’s salary
when he/she offers or agrees to move to cities where the cost of living is higher than their
home base. For example, when associates move from the South-Atlantic region (in which
Holder is headquartered) to the Mid-Atlantic region, associates currently receive a 20% cost
of living adjustment.

Best Practices that Develop Pride

Managers in great workplaces help to build employees’ pride in their work and the
work of the company. Employees feel pride in their personal jobs, and know that
their individual work makes a difference. The work that is produced by their team
is a cause for pride and is supported through a willingness to give extra. People
also feel pride in the company as a whole, based on the organization’s public

reputation and standing in the community.
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Holder Construction Company’s associates are proud to work for a company that is a
leader in industry efforts to build in an environmentally conscious way. Holder strives to in-
corporate sustainable design and construction practices into each project while maintaining
an awareness for the needs, desires and available resources of its clients. Not only is it a
member of the US Green Building Council (USGBC), it also has a number of projects
which are LEED certified (LEED is a rating system established by USGBC, which serves
as the national standard for developing high-performance, sustainable buildings). Holder
also has an in-house training program to support associates who want to learn more about
the LEED Rating System or become LEED accredited. Currently, approximately 15% of
associates are LEED accredited.

On the annual Adventure Day held by BMC, the company opens up to surrounding com-
munities to provide a fun day of activities and education about what the company does.
The 2006 Adventure Day took place at the Fairwater location and included opportunities to
operate sand-mining equipment, screening for “treasure,” fishing in White Sand Lake, and
climbing giant sand hills. The turnout included approximately 114 volunteers and 2000 visi-
tors.

Holder Construction Company provides a series of formal training classes designed to
reinforce the Holder culture that associates put into practice every day and to help them
learn to share the culture with others. Developed and taught by Vice Chairman Mike Kenig,
the classes give associates time to recognize and reflect on the things that make the com-
pany special. These classes are updated annually with new examples of how Holder associ-
ates live the culture everyday. Associates at all levels, from entry-level engineers to field su-
pervisor associates to executives attend the sessions. In 20006, these classes were offered 10
times and they were all “standing room only.” Even if they have attended previously,
Holder finds that associates like to take these classes each year as a reminder of how impoz-
tant their culture is.

Best Practices that Support Camaraderie

Practices within the Camaraderie dimension encompass three aspects of employ-

lml ees’ relationships with their co-workers. Employees experience camaraderie in the
m workplace through the level of intimacy they find, or the ability they have to be

themselves. Hospitable workplaces are friendly and welcoming to all employees,
and encourage people to have fun during the work day. A strong sense of com-
munity develops in organizations where people feel that they are part of a team or

a family, that they cooperate within and across departments, and that people are connected by com-
mon values and purpose.

In Berlin, Wisconsin, deer hunting is a popular sport and many BMC associates are among
those who look forward to the season all year round. Therefore, if any associates are asked
to work on the opening day of the season, they are paid double time for those hours
worked. Furthermore, for the 6th year in a row this year (2006), BMC has been a company-
sponsor of the Wisconsin Department of Natural Resources (WDNR) October 9-day dis-
abled gun hunt, during which Class A and Class C permit holders can enjoy deer hunting
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during a time of year when temperatures are milder and mobility in the woods is easier. In
addition, BMC opened up the hunt to several of its properties this year in order to allow for
additional participants.

At Holder Construction, each jobsite celebrates at least two important milestones during
the life of a project: “Topping Out” and Completion of Ribbon Cutting ceremonies. Dur-
ing the “Topping Out” parties, which are held in the honor of the top structural floor of
the building being up in place, the main activity is the Worker Appreciation Lunch. Every
jobsite worker is invited to the luncheon, where drawings are typically held for door prizes.
Job completion ceremonies vary from jobsite to jobsite, ranging from a quiet dinner at a
nice restaurant to a formal ribbon-cutting ceremony with local dignitaries.

At BMC, every location has an annual Christmas party. Everyone from every location is
invited to each other’s party. The company formerly had one big party but found that be-
cause of travel restrictions and the usual bad weather during this particular time of year,
each location having a party worked out better and gave everyone a better opportunity to
attend. The parties have also become less formal which has made everyone happy. Some
locations do a small gift exchange, and room accommodations are available if associates are
traveling. The parties are held on three different dates so that if someone wants to attend
all three parties, they are able to do so.

At Holder Construction, as a sign of respect for new associates, the company proactively
insures that everything the associate will need to begin working is available to them on their
first day. This includes a Holder Hard Hat personalized with the associate’s name, business
cards, a portfolio with the Holder logo, a laptop computer and all necessary hardware and
passwords, and an office key and security card. In addition, a small detail that Holder feels
as important is that new associates receive a paycheck on their first eligible pay date, regard-
less of whether they have worked a partial or full work period — even if they have only
worked one day. Because associates are able to choose the day they start, at any point dur-
ing the pay period, this practice insures that they never miss a pay period because of their
chosen start day.

Additional Resources

Join us for the 2008 Great Place to Work® Conference, April 2-4 in Saint Louis, Missouti, to learn more
about how to create great workplaces directly from Best Companies leaders. For more information, visit

www.greatplacetowork-conference.com

Nominate your company to be on Best Companies lists in North America, Europe, Latin America and

Asia by visiting www.greatplacetowork.com/best

Consulting Services: We believe passionately that any organization of any size or industry can become a
great place to work®. Great Place to Work® Institute, Inc. consulting services are based on 25 years of re-
searching Best Companies, and our in-depth knowledge of how companies transform can help you achieve
higher levels of productivity and profit. Through our assessment, action planning, and advisory services, we
can help you to measure, benchmark, and positively impact employees’ experiences of your organization.
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Great Place to Work® Institute, Inc. has conducted pioneering research on
the characteristics of great workplaces for over 25 years. We believe all compa-
nies can become great places to work, and our mission is to help them succeed.
Our Great Place to Work® Model® is recognized as the standard for assessing
INSTITUTEE  great workplaces. In 27 countries around the world, we are proud to:

e Recognize the Best Companies for their achievements through our international Best
Companies lists. In the U.S., these lists include Fortune’s 700 Best Companies to Work For®, as
well as the “Best Small & Medium Companies to Work for in America” published in col-
laboration with SHRM.

e Help companies create and sustain great workplace cultures through our consulting
services. Our data collection tools (employee survey, focus groups, 360° professional devel-
opment tool) educational workshops and training programs, action planning system, and
strategic advising services all support the transformation process within any organization.
The Institute’s unique access to Best Companies’ data allows us to offer unparalleled
benchmarking opportunities, best practice information, and transformation insight to our
consulting clients.

e Share resources, best practices, and Institute research through our education services.
These include peer networking groups, workshops, conferences, and publications which
enable organization leaders to learn directly from each other, as well as benefit from our
wealth of knowledge and lessons learned from the Best Companies and our clients.

For more information, please contact us:

Global Headquarters

Great Place to Work® Institute, Inc.
169 11th Street

San Francisco, CA 94103

Phone: 415.503.1234

Fax: 415.503.0014

Consulting Services

Great Place to Work" Institute, Inc.
Trolley Square, Suite 26-B
Wilmington, DE 19806

Phone: 302.575.1900

Fax: 302.575.1958

info(@greatplacetowork.com
www.greatplacetowork.com
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